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“Find and spotlight people making innovative, 
sustainable use of media to foster participatory 
democracy and community.”

• Profiles database 
• Convenings as Journalism That Matters
• Facilitating “news literacy”







What we’ll cover  … fast! 

• Situation analysis for U.S. journalism
• Threats, opportunities 
• Examples of innovation 
• What are the resources to help us?
•Why social media matters to civil society
• Three suggestions for our work in Moscow



Situation overview 

•Mass markets splintering 
• Advertising changing, not sufficient
• Technology driving change, innovation 
• From product to ‘persona’
• Information abundant, attention not 
• Relationship: From gatekeeper to InfoValet
• KEYS: Privacy, trust, identity, commerce 



RJI research by Steve Mott 
Web 1.0: Connecting People to Information Content
One-way pulling of product information is enabled; 
transacting becomes search-based; buyers can be 
anonymous and sellers can be anywhere in world

[Web 1.5: New Predators Emerge]
Web 2.0: Connecting People to People
Social networks encourage user data
personalization and permissioning; 
purchases become transparent and 
referral-based; buyers and sellers 
co-habitate in community venues

Web 3.0: Connecting Concepts to Meanings
Advanced data relationship matching techniques
empower ‘information valet’ services; transacting
becomes embedded in relationships; buyers 
monetize their value to sellers; sellers transition
to ‘narrowcasting’ to individuals

http://rds.yahoo.com/_ylt=A9G_bDmjH0BJ3a8AsYqJzbkF;_ylu=X3oDMTBqaXB1b3BqBHBvcwM2MQRzZWMDc3IEdnRpZAM-/SIG=1klgcgh6a/EXP=1229025571/**http%3A//images.search.yahoo.com/images/view%3Fback=http%253A%252F%252Fimages.search.yahoo.com%252Fsearch%252Fimages%253Fp%253Didea%252Bmatching%2526ni%253D20%2526ei%253Dutf-8%2526y%253DSearch%2526fr%253Dyfp-t-501%2526xargs%253D0%2526pstart%253D1%2526b%253D61%26w=449%26h=564%26imgurl=www.cs.utoronto.ca%252F%257Eccollins%252Fresearch%252Fimages%252Fdocuburst_idea_search_pl.png%26rurl=http%253A%252F%252Fwww.cs.utoronto.ca%252F%257Eccollins%252Fresearch%252Fdocuburst%26size=207.7kB%26name=docuburst_idea_search_pl.png%26p=idea%2Bmatching%26type=png%26oid=076011c0c7b5a52c%26no=61%26tt=1,949%26sigr=11m7k6f45%26sigi=129q32vht%26sigb=13nvmuvgq
http://rds.yahoo.com/_ylt=A9G_bF_QH0BJLxIBDtyJzbkF;_ylu=X3oDMTBqamdoM3Q5BHBvcwMxMgRzZWMDc3IEdnRpZAM-/SIG=1jjpmctuk/EXP=1229025616/**http%3A//images.search.yahoo.com/images/view%3Fback=http%253A%252F%252Fimages.search.yahoo.com%252Fsearch%252Fimages%253Fp%253Didea%252Bmatching%2526ni%253D20%2526ei%253Dutf-8%2526y%253DSearch%2526fr%253Dyfp-t-501%2526xargs%253D0%2526pstart%253D1%2526b%253D1%26w=432%26h=337%26imgurl=mcschools.net%252Fmcs%252Fidea_bank%252FMSWord%252Fimages%252Fmatching2.gif%26rurl=http%253A%252F%252Fmcschools.net%252Fmcs%252Fidea_bank%252FMSWord%252Fmatching.html%26size=19.6kB%26name=matching2.gif%26p=idea%2Bmatching%26type=gif%26oid=70492c837f04497a%26no=12%26tt=1,949%26sigr=11n2vl4nr%26sigi=11nkh62ua%26sigb=13mr9rcnc


Assertions

Hour glass and the cylinder   

(On side)



Assertions

Consumer/creators same level   

Result: Content abundance



RESULT: Media moves from Gatekeeper to InfoValet 



Information Age to Attention Age

The PostThe Post‐‐Scarcity Scarcity 
Economy* Economy* ‐‐‐‐

Information is abundant.Information is abundant.
But . . . attention isnBut . . . attention isn’’t.t.

The Biggest Overall Change?

Assertions



End of mass markets   
• What comes after publishing, broadcasting? 

• Automated, customized, one‐to‐one

• Share payments for custom info, sponsorships

• Part of gatekeeper to infovalet paradigm shift

• Moved to the ‘unwalled garden’ – trust 

Assertions



Redefining relationship with public
• Marketing one‐to‐one, permissioned

• Social recommendations paramount 

• Vendor‐delivered direct: Publisher bylass?

• What is your attention worth? To whom? 

• Upending marketing: Project VRM 

• Privacy big issue (EU vs. U.S.) 

Assertions



Today’s “identity” ecosystem

Identity

Source: http://www.slideshare.net/tkawaja/luma‐display‐ad‐tech‐landscape‐2010‐1231



Facebook knows us 

Identity



Infovalet example: Google+  
• Circles helps you build community 

• Google learns your cohorts, infers preferences 

• You see ads related to your identity  

Identity



U.S. privacy/persona: “NSTIC”

http://www.nist.gov/nstic/animation.html

Some participants:

• Google

• Microsoft

• Verizon

• Equifax

• Not Facebook 

•Not publishers

Identity



Recapping: Four trends    
1. Mass market ads, journalism unglued

2. Abundant info  Attention Age 

3. Social networks success / end of silos

4. Privacy now front‐burner issue 
(National Strategy for Trusted Identities in Cyberspace)

• ‘Persona’ valuable in privacy context 
• But who owns “social graph”? 



Re‐Imagining Journalism



Elements of Journalism ‐‐ 2007



Elements of journalism, 2011     
• Equal partnership with the digital public 

• $$$ uncertain: Can no longer rely on advertising 

• ‘Atomized’ service  – no dominant product 

• Pro‐am relationship in flux         
http://www.ap.org/pages/about/pressreleases/pr_110311b.html

• Trust uncertain (need “news literacy”)

• “New ethic of public engagement” ‐‐ Fancher



Where is the new public square? 
• Coffee shops / ‘news cafes’ / “Third Places”

• Libraries, museums, public spaces . . . Facebook? 

• Fostering gatherings, conversation, community  

• Not just about the story; smaller, larger remix 

• Convenient, simple access and  value exchange

•News social networks . . . Around TRUST



EXCERPTS: 

•Reaching out ‐‐ Encouraging 
comments on an existing news piece

•Crowdsourcing ‐‐ A reporter asks the 
general public to provide additional 
information to complete a story, or to 
help check facts

• Curation ‐‐ Uploading content 
through specific applications on 
websites or creating dedicated citizen 
journalism sites.

What is citizen journalism?



Reaching out example   
Journal Register Co. experiment, Torrington, Conn.

With coffee and 
Discussion alongside

The newsroom.



Crowdsource example ‐‐ PIN



• Twitter as curation for ‘citizen’ news 

• Social curation by http://the.r88r.net/



• Examples: Communities (LONCs)

Drupal‐based, non‐profit, small town
http://www.williamstownbeat.org 



• Examples: Communities (LONCs)

Suburban NYC, entrepreneurial profit
http://www.baristanet.com 



• Examples: Communities (LONCs)

Wiki‐based, university small city, non‐profit
http://www.daviswiki.org 



• Examples: Communities (LONCs)

Public company (AOL), hundreds of sites
http://newlondon.patch.com



ADVANTAGES . . .

• Transparent research

• Expanded ideological diversity

• More information 

BUT . . .

• Not always trustworthy

•Ethics, legal training needed

• ‘News literacy’ teaching 

• Because we’re all journos

http://tinyurl.com/soros‐report



What’s Possible When Librarians 
and Journalists Meet?

What’s Possible When Librarians 
and Journalists Meet?

32



PIN and libraries . . . 
• Survey library usage 

• Add users to 250K source file

• Opt‐in digital user base for libraries

• Common values/purposes:

• Information access

• Civic engagement 

• Free speech 

Examples



Infovalet example: Facebook  
• “Facebook instant personalization”

• Delivers you ‘persona’ to partners 

• You see ads related to your identity  

• Citizen‐journalism platform?

Examples



Investigative News Network  

Examples

• 60+ members
• Grant funded, some donations
• ‘Watchdog’ reporting
• Shared with the public via web 



News U – Poynter Institute   

Resources

• St. Petersburg, Fla. USA
• Two million users 
• Training delivered onlined
• Digital skills / news literacy
• Mobile, social media 
• Non‐journalists welcomed
• Knight Foundation funding
• http://www.newsu.org 
• See Howard Finberg – he’s here! 



Journalism That Matters    
• ‘Cross‐silo’ convenings 
• Journalists and …

• Technologists
• Librarians
• Educators 
• Scholars / researchers

• Open‐space gatherings
• Ongoing collaboration
• http://www.journalismthatmatters.org
(disclosure, Densmore a JTM director) 

Resources



Center for Civic Media – MIT     

• Cambridge, Mass., USA 
• What’s after legacy media?
• Connecting civic values
with engineering

• Not just news 
• Strengthening social bonds

• http://civic.mit.edu/what‐is‐civic‐media

Resources



Aspen Institute / Knight Foundation

• Washington, D.C. 
• Communication & Society
• Convenings / white papers
• 2009 Knight Commission report
• Focus on community information needs
• http://www.aspeninstitute.org/policy‐work/communications‐society

Resources



Reynolds Journalism Institute     

• Futures Lab / CASR 
• Fellows program 
• Fostering ideas . . .  
• Research, experiments
• Leading to solutions which . . .  
• Sustain values, principles 
purposes of  journalism 

• Oldest, second largest U.S. J‐school
• http://www.rjionline.org

Resources



Social media & civil society

• Convening no longer just media job
• New technologies enable this
• Sharing for altruism, self‐definition, empathy, 
connectedness, evangelism 

• Sharing leads to engagement
• Community, not conflict key interest 
• RESULT: Drawing in new voices 

Suggestions



Our task in Moscow

• Cross topics, cross silos 
• Ethical standards development
• Assess value of information 

• As a commercial service
• As a public good

• Assert value appropriately 
• Develop sharing / commerce infrastructure

Suggestions



From Paper to Persona:
Managing Privacy and 
Information Overload; 
Sustaining Journalism 
in the Attention Age

Published: August 4, 2011 
Bill Densmore  
RJI Consulting Fellow
http://www.papertopersona.org 

What’s next?



From Paper to Persona:
"A non‐profit collaboration to share technology, 
users and content could help news organizations 
find new revenues and become better at serving 
the public, according to a report from the Donald 
W. Reynolds Journalism Institute.”

‐‐ excerpt from Aug. 4 announcement

http://www.papertopersona.org



Thank you. 

Tonight presentation will be at:
http://www.newshare.com/cspp‐talk.pdf 
http://www.newshare.com/cspp‐russ.pdf 

Updated white paper is at:
http://www.newshare.com/whitepaper.pdf 

Bill Densmore
Densmorew@rjionline.org
http://www.papertopersona.org
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