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Studying landscape ® e

About Reynolds Journalism Institute

e Foster ideas, research, experiments

e That sustain journalism’s values, principles purpose

IDEAS.

e Fellowships, seminars, reports, incubator EXPERIMENTS

RESEARCH.
SOLUTIONS.

e Digital Publishing Alliance (publishers) rji

IDEAS

e More than 2,500 journalism students el

JOURNALISM




TODAY

InfoValetiTJ 1l

What we’ll cover (too fast!)
« Intent of Information Valet Project — sustainabillity!

e Research undertaken 2008-2009 / privacy / charging
* Development cycle (CircLabs Inc.)

* Need for collaboration (Information Trust Association)
A platform for trust, identity and info commerce
http://www.newshare.com/converge

Information

TRUST
Aszsociation



SEPT 2008

InfoValetiTJ 1l

Challenge: How to sustain values,
principals, purposes of journalism?

« Mass markets splintering / mass customization
« Search advertising effective competitor

(Google’s Schmidt: “invent something”)
 Classifieds done better on the web
« Atomization of content / consumer bundles
* We go anywhere for information-without-walls
e What sustains journalism in this environment?



SPRING 2009

I"j I
RJI privacy research

e Situation analysis (Steve Mott)

e Privacy (Lee Wilkins) — trading persona for value
Presentation http://www.ustream.tv/recorded/1567965

e National CASR random phone N =404
e Age groups: Under 30, 30’s, 40’s, 50’s, 60 and up

e Three focus-group panels by capstone
strat-comm students (undergrad seniors)



SITUATION ANALYSIS

A Research Report on How Embracing Digital
Media Can Save (rather than keep hurting)
Conventional Media Businesses

Conclusions:
Paid Content Options: No Clear Winner

Results from research commissioned
under the InfoValet Project

by the Reynolds Journalism Institute
http://newshare.com/wiki/index.php/Jta-event

Steve Mott / May 27, 2009

rl



Options Example Perceived Perceived
Advantages Shortcomings
Charge for online only | Tulsa World Promotes perception Can reduce visits and

Online premium info

Arkansas Democrat-
Gazette

that content has value
for specific online

viewership and impact ad
revenues

Bend Bulletin aCCess,; Readers might not value
Generates revenue what’s ‘premium’
Restrict access to NYT (2007) Avoids spiders and Lose visibilty in search
subscriber log-ons crawlers and Google engines (up to 30% of
scraping free items traffic)
Install donations Kachingle Provides readers with Relies on generosity of

model

option to pay

readers

Standard online access
for payment

PayPal, Amazon

Tens of millions of
accounts already in-
use online

S.07-S.10/item cost won’t
support content for “a
few pennies”

Prepaid/aggregated
transactions for end-
of-month billing

Click-and-Buy,
Clickshare

Simple mechanism for
billing

Installs payment card
credentials with biller;
customers can lose track

Club model

Washington Post’s
PostPoints

Gets reader buy-in on
value of participation

Value of content not
overt (but gets reader
involved in promotions)

Sources: Paul Berger, Dinah Eng, David LaFontaine and D.J. Siegel for the NAA, 3/2009; BBD




SITUATION ANALYSIS

Conclusion:
Need to collaborate

e Drivers for collaboration

-- Many newspapers are suffering financially and can’t
afford—each one—to invest aggressively in new

technology

e Can’t waste precious cash going down unproductive blind
alleys

e Need qualified vendors/providers to speed project initiation
and development

e Need to leverage platform assembly and reference

implementations to design projects as effectively as possible
from the outset

— Need to show negotiating strength/leverage with
Google et al

rl



Privacy studies

Narrative results, national phone

e Consumers do want to retain control over their personal
information, regardless of age, gender or ethnicity.

e Consumers are also extremely concerned about sharing
their information with 3rd parties.

e Older consumers are more stead fast in their ways.
Younger consumers are more variable.

e Consumers are more concerned about corporate
invasion of privacy than government.

e Consumers are most concerned about sharing cell
phone records, medical records and social networking
sites.

rl



Privacy studies

I"j I
Narrative results

eAll ages groups were noticeably less comfortable
sharing details about private life and the recording
of purchases they had made online (except for
iTunes which they were extremely comfortable).

eAll age groups except for people in their 30’s
were comfortable with Facebook.

eAll age groups varied within neutral to somewhat
comfortable when filing taxes through the mail.



Privacy studies

@&
Narrative results
eAll age groups felt it was important that
corporations disclose collection of their

information. Although all age groups felt
corporations would not self-regulate.

eAll age groups felt it was very important that they
should be able to control how their personal
information is gathered and used.



Privacy studies

I"j I
Narrative results

e All age groups were more likely to share
personal information to receive news than to
receive ads.

e All age groups were extremely likely to share
personal information to have their doctor treat
them.

e People under 30 were far more likely to share
information on Facebook in almost all situations.



Assessing value

I"j I
Narrative results

e People in their 50’s were especially
uncomfortable for sharing access to email.

ePeople in their 30’s were especially
uncomfortable with government access to cell
phone records.

eAll age groups were extremely uncomfortable
with corporate access to cell phone records.

eAll age groups were unlikely to share personal
information for ads.



Privacy studies

I"j I
Narrative results

e All age groups were very comfortable with
background checks.

eAll age groups were very comfortable with being
checked in an airport.

eAll age groups were very comfortable a urine
sample to receive a job.

eAll age groups were somewhat comfortable to
share medical records with insurance companies.



Privacy studies

Testing the millenial market rjl

eThe strat-comm capstone: “Campaigns” Left-to-right
eThe IVP strat-comm marketing team:

Jenny Beaudine
Rebecca
Goldkamp
Katie Stasko
Eve Lofthus
Andrew Sheper

e Online survey of 220 student respondents
e Focus groups in Kansas City, St. Louis

e Individual interviews by strat-comm team

http://vimeo.com/4907842 / http://vimeo.com/4907790 / http://vimeo.com/4907687



Privacy studies

r|i
Selected findings -- Privacy J

e Younger consumers are willing to give up information about
them if they get value in return. Older consumers -- more
ske ptica . (Results now 20 months old)

e 31.2% don’t like info used when gathered without permission
e 17.5% had no problem with being targeted based on a profile

eScale — 1-10 with 1 being least willing to give up information

e Age = over 46 —40.4% answered 1 or 2 (very unwilling)
e Age = 22-30 - 38.8% answered 5 or 6 (quite willing)



Value guestions

r|e
Selected findings -- paying j

e 32.6% wouldn’t pay per story

e 21.5% wouldn’t pay on a subscription basis

$20/month

Wouldn't pay any amount $15/month

$10/month
$2/month

$5/month



Value guestions

Willingness to pay per story rj I
Selected findings -- paying

f25 cents per item

15 cents per item

10 cents per item
Wouldn't pay any amount

5 cents per item

1 (one) cent per item

2 cents per item



Value guestions

Willingness to subscribe rjl

Willingness to pay for subscription

60.00%
50.00%
40.00%
M Over 46
M 31-45
30.00%
22-30
M 21 and Under
20.00%
10.00% -
0.00% - .

$20/month $15/month $10/month $5/month $2/month Wouldn't pay
any amount

Amount



Scoping problem
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New/old challenge for news media
e Finding (or originating) unique, actionable info

e Sharing it with right people, right time
eDemonstrating consistent trustworthiness

e Assert value in doing so

e WHAT’S CHANGED: Platforms, 24/7, “audience”



Scoping problem
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End of mass markets

e What comes after publishing, broadcasting?
e Automated, customized, one-to-one
e Share payments for custom info, sponsorships

e From gatekeeper to infovalet



Scoping problem
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Participation: End of advertising?

e |s marketing one-to-one advertising?
e Vendor-delivered direct: Publisher bylass?
e What is your attention worth? To whom?

e Upending marketing: Project VRM



Scoping problem
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Trust, identity, info commerce

e Journalism not sustained outside print, b’cast

e Advertising abundant, rates fall S5/CPM vs. S50
e Result: Journalism not sustained by ads alone
e Value goes to aggregators — Google, Yahoo

e Possible solution: Information Trust Association



Scoping problem
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The missing piece

e Internet assumed trust and identity

e User names/passwords only partially portable
e Financial accountability not portable

e Opt-in universal accuont desirable

e Enables instant sharing of valued information



Scoping problem
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Making the marketplace

e Information unbundled, copyright laws can’t fix it

e Consumers sensitive to privacy, see value of their attention
e Advertising morphs to opt-in, targetted, direct marketing

e Gatekeeping publishers will be left out of social stream

e Trust, identity building blocks of new info ecosystem

e Infovalet services earn value by finding what’s needed



Envisioning solution
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Blueprint: Gatekeeper to InfoValet

e Information base camps; “infovalets”

e Find, access information from anywhere

e But with method to pay / one account/ID/bill
e Subscriptions, per-click, rewards

e Seven examples —including Visa



ORIGINS

InfoValetiTJ 1l

News as service -- not product

e Paper merely one delivery system

® Helping user discover, access info from anywhere
* Creating a conversation, community ... network

* Not just about the story; smaller, larger remix

e Convenient, simple access and value exchange

- The news social network ... TRUST




ORIGINS

InfoValetiTJ 1l

Elements of new news ecosystem

e “Publisher” ... “broadcaster” anachronistic
e From gatekeeper to InfoValet

e Content atomized, remixed, customized

e So, can’t “own” it all: Content or consumer

NEXT:
e Other industries faced with collaboration challenge



EXAMPLES

InfoValet {73 I"j |
Create playing field, not plays (or prices)

e Underwriters’ Laboratories / Bluetooth Association
e Internet Corp. for Assigned Names/Numbers

e Railroad gauge; power grid AC cycles/second

e National Automated Clearing House Assn.

e Digital Publishing Alliance (unincorporated)

e Associated Press / Some trade associations

e The story of Dee Hock, Bank of America and Visa
BOOK REVIEW: http://www.globalhome.com/news/chaordic/bookreview.html



EXAMPLES
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Create playing field, not plays (or prices)

e The story of Dee Hock, Bank of America and Visa

| IZEE V/SA
BANKAMERICARD
'

VISA

e Biggest challenge: Multiple, diverse constituencies

http://www.cryptosmith.com/archives/842




SOLUTION
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Information
TRUST rjl

Association

An idea, not yet “proposed”

Information Trust Associlation

A non-profit association to lead creation of a free
market for digital information. It builds on standards,
ensures consumer choice and trust, and enables
price and service competition. It is broadly, and
openly, governed, with a global perspective. The
operations it sanctions first benefit journalism,
democracy and freedom, ahead of private interest.



Information Valet: The Emergence of the Deep Web
Confidential - Rev. 20090301

Subscription Provider of Content
Service Provider Pointers & Taxonomy,
Search Results, Ads

Dynamic

User Account Owner

"Information Valet" Pricing App

Personalization Engine:
Demos + content +
subscription info +

business logic

Premium Content
Provider

Settlement

Logging | el
ervice

Service

Plug-in or web
service

+

User Browser
Participating Site (computer or
1 mobile)

IVP Proxy Service for
Paid Content from the
"Deep Web"

| N
Information
/AL r j I

How No. 2 can work




SOLUTION
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Aszzocliation

Why now?

 Newpaper industry in slow, non-cyclical decline
 Some leadership print-focused / survival mode

* Relationships must transcend legacies
(newspaper, magazine, books, entertainment - new media)

 Major players moving in key areas
(Facebook — identity / Facebook Credits)

(Google / News Corp./ Ongo / NIM — commerce)
(Government — privacy, copyright enforcement)



SOLUTION
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TRUST I"j :
Aggociation

POTENTIAL ITA ROLES?

e Sustain journalism values, principles, purposes

e Establish voluntary privacy, trust, identity standards

e Research, test, commission key technologies

e Sanction protocols for sharing users/content

e Direct multi-site user authentication services

e Enabling consumer choice for commerce, privacy
* “One account, one bill, one ID, purchase anywhere”

* But no single owner of all users



SOLUTION
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Association

PROPOSED ITA STRUCTURE:

e Not-for-profit association, as open as possible
e |nitially contracts with RJI-Mizzou for logistics

e Staggered board, 27 seats allocated by 7 types
* Founding members (foundations); publishing members

* Publishing members; technology members; public members
e Can own for-profit operating entities

e Or contract with existing services

(Such as (not inclusive): Google, JO, Apple, Amazon, AP,
Clickshare, CircLabs others)



SOLUTION

® &
Information
TRUST rjl

Association

What are the results and benefits?

e Enables web-wide microaccounting / subscriptions

e Supports “atomized” content, wholesale/retail pricing
e Broadens “deep web” access; not on web today

e Protects privacy: Anonymous, yet identified users

e Enhanced-CPM, precisely-targeted marketing

e RESULT: Convenient, secure access to valued content



Wrapping up

® &
Information
TRUST rjl

Association

ITA scenario: Everybody wins?

e World-focused, not-for-profit

e Broad constituencies among directors

e Funding by memberships, transaction fees

e Sustain journalism’s values, principles, purposes
e Potential convening host: RJI-Missouri

e (but Mizzou is not owner or controller



(@] CIRCLABS e f)l

One operating idea

 Incubated at the Donald W. Reynolds Journalism
Institute at the University of Missouri

» Developed with support from The Associated Press
e Mizzou owns 35% of the company
 First serve went into private beta June 1

®°

B Mizzou r j cown

. . JOURNALISM
University of Missouri INSTITUTE



rl

[®] CIRCLABS i

Circulate™

News social network for
users, publishers and advertisers

A turnkey social buying solution
for newspapers via
a news discovery add-on/app



@ CIRCLARS e 1l

“So why can’t | have a portable stream of news that
| can take with me everywhere? Why can't it take
Into account my preferences, my location, the
veggies so to speak of news that | should know? |
call this the hyper-personalized news stream.
What form it takes is unclear.”

-- Marissa Mayer, Google, Dec.2009
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CIRCLABS’ INITIAL SERVICE:

The InfoValet Discovery Service

. . . A tool for knowledge discovery

A customized, user-authorized service which
Interactively manages local newspaper branding,
advertising, personalized news links and social-
networking features via a persistent bar across
the top of the browser window or a browser app.
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Information discovery

Circulate discovers and recommends news, info and
commercial content relevant to the user’s profile
preferences

Preferential recommendations to home base and other
Circulate partners

Over time, asks more questions, makes preference
suggestions, improves its recommendations

Invites optional subscription to premium content; offers
per-item priced content; possible network subscription



@ CIRCULATE I'jl

Circulate Bar: How It works

User signs up with home-base participating news site.
Circulate Bar installs with one click, appears in user’s
browser window with home- base brand

User offers voluntary ‘persona’ -- demographics,
Information preferences, interests.

Circulate Bar discovers relevant, trustworthy info
Invites optional subscription to network resources
Circulate travels with you wherever you go on the Web.
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How users find Circulate:
via home base

E New! The Quad-City Times can deliver a smarter way to surf with Circulate... Try it now! Times

Advanced Search
Times
Login  Register Subscribe

News (-| Opinion (-] Sports (-] Entertainment (-] Neighbors -] Marketplace (-] Homes (-] Jobs (-] Cars [~

QUICK CLICKS: OBITUARIES CLASSIFIEDS MOST POPULAR QUADSVILLE CONTESTS COUPONS TVTIMES NEWSPAPER ADS HOME DELIVERY E-EDITION

Latest Local News Sponsored by:
= 4-3':Jt F CRAWFORD

Weather postpones Band Spectacular Heating & Cooling.

Oct 12, 2000 | 10:35 am | ™ No Comments Posted River Levels | Closings | Flight
Information

New Web site seeks ideas on making lowa MDSt Pnpular

aovernmeant morae afficient
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Circulate Bar: Signing up

Already a Circulate user? Click Here.
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O CRCULATE oo

Places  People & Organizations  Topics

Add New Topic My Topics
Affirmative Action X =
Alternative Energy X
iarbon Footprint X
Economic Fecession X
Econamic Stimulus X
Energy Independence X
TRY IT Environment b 4
Green Energy X 3
www.gocirculate.com =
. . . Suggested Topics
(quiet please — ask for invite: X
beta@circlabs.com) Paraguay (2010 Waorld Cup) dAdd
.. Essex County Cricket Club fk Add
(IImItEd Content) Mew vork Fashion Week e Add

R Travel e Add
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Celebrating with pride =

YWere you Seen atthe Capital Pride Parade and
Festival in Albvarmy?

® Pride week ends with parade, concert B

® FHOTOS: Seen gallery | Parade, festival 6

* EVIN MARSHALL: Showing Capital pride

® L|pEY FOST: Blog on LGBT issues

Did Ward Stone miss
West Nile virus signs?

M \Were you Seen at the
Capital Pride Parade and
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Will they or won't they?
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THE LIFE

Local Rumors 0Odds Resources ~ Tickets G

HEADLINES Y HEADLINES LIRSS »

» Sources: Texas nearing Pac-10 commitrment &
» Mizzou officials publicly commit to saving Big 12
» Florida suspends WR Hammond after DUI arrest
« Arlansas FB Sturmon charged with drunk driving
» Sources: SEC covets Texas, OU for expansion

» Report: Kansas, Mizzou on Mountain West radar
» Ga, Tech's Hall suspended after battery charge
» Report: USC won't [ose 2004 AP championship
» Big Ten adds Nebraska from Big 12 &4 | Maisel
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taste-buds will go Bang for
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The Mew Yot Times - 2010-06-13 14:38:51

Obama Plans to Force BP's Hand on Oil Spill Fund ‘

Lnreas
"The presidentwill use hiz legal autharity to campel them," said Robert Gibbs, the White House spokesman. Mr. Gibbs el

did not elaharate on the legal basis for such a maove but said that White House lawyers have heen researching the matter
for days. The Read mare...

College Foothall Home Scores Schedule Rankings Standings Stats Teams Blog Recruiing Local Rumors 0Odds Resources »  Tickets Gt

I RES »

TOP STORIES TOP VIDEOS HEADLINES MY HEADLINES

= Sources: Texas nearing Pac-10 commitment &4
» Mizzou officials publicly commit to saving Big 12
* Florida suspends WR Harmmond after DUI arrest
s Arkansas FB Stumon charged with drunk driving
» Sources: SEC covets Texas, OU for expansion

» Report: Kansas, Mizzou on Mountain West radar
» Ga, Tech's Hall suspended after battery charge
» Report: USC won't lose 2004 AP championship

= Big Ten adds Nebraska from Big 12 &4 | Maisel
» Rumors: Oregon is slowly becoming 'QB L'

[ olorado ExXcited CH ERRY .[‘1.00 N
C __!ﬂ.“ 1‘::':_“5;{] ; 'n d FARMS Deal Of The Day

Pac-10 |
] |
7 Big Bing Cherries |
for Dad |
| We just picked the season's |
| first supersweet Bing
| Chemies. We're sure Dad's
taste-buds will go Bang for
these Bings!

Now $19.99

Christopher Ha

Youth Served &t OU
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Sean GardnerFauters
Wiorkers used pumps to suck up pockets of of in Bay Barataria near Grand 1=le, La., on Sunday.

EnvJ ACKIE CALMES
Fublished: June 13, 2010

WASHINGTON — Searching for a way tosatisfy both the United [ Facesoo
States government and its own shareholders, the board of BP was TWITTER

examining three options for what todo with itsnext dividend, a [ RECOMMEND

person with direct knowledge of the board’s discussions said
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Top Stories

to Capitol

CHNN - 24 minutes ago

WASHINGTON (CNN) -- Calling for an end to the "don't ask, don't tell"
policy and equality in marriage, thousands of gay rights supporters
marched by the White House and on to the Capitol to rally.

¥ Video: Raw Video: Gay Rights Advocates March on DC {# The

Associated Press

Gay Rights Marchers Press Cause in Washington
Reuters - Wall Street Journal - The Associated Press - Washington Post
all 2,147 news articles »

Obama, | know you are listening': Gay activists march

(" Search News 1 Search the Web ) Advansed news search
: e © Prefarances

Edit this page ¥
Updated & minutes ago

Fewer Close Calls On the Runway
Washington Post - Oct 8, 2009 - all 67 articles »

Glitch Could Erase Data for Some T-Mobile Users
Mew York Times - 37 minutes ago - all 71 articles »

Fans check in for ‘Couples Retreat' with $35.3M
The Associated Press - 1 hour ago - all 455 articles »

FOXMaws

Angels stun Sox for ALDS sweep
MLB.com - 3 hours ago - all 3,498 articles »

H1N1 flu taking off in U.S.. officials say
Reuters - 9 hours ago - all 6.141 articles »

MNew York Times

Email this story

Pundits Batter If

Peace Prize
FOXNews - 4 hours
The Nobel committe
MoMming news shows
Peace Prize before {
[+ Video: Nobel Priz
Chavez says Obams
Vashington Post - S
MNobel Peace Prize
all 10,557 news arti

Pakistani Police
New York Times - .|
ISLAMABAD, Pakis

EXAMPLE: Bar opened above
visited web page

Saturday that shook the heart of the Pakistani military was behind two
cther major attacks in the last two years, and the police had specifically ‘
warned the military in July ...

[# Video: Pakistan Army Rescues 22, Ends Siege of HQ #% The

showing personalized headlines

Browse news like a magazine. Google Fast Flip. N®*!

ABC News

Associated Press

Pakistani Taliban Raid on Army Command May Speed Counter-Strike Bloomberg

Hindu - Reuters - Daily Times - Wikipedia: 2009 Pakistan Army General Headguarters

attack

all 3.306 news articles »

Email this story

dit Local News »
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m sells company to MSNBC

Srith
2009

10 - Larem ipsurn dolor sit amet, consectetur adipiscing elit, Pellentesgue

ltrices volutpat, Praesent sem lectus, consectetur vel euismod eu, luctus ut

situr in odio sed felis adipiscing fringilla, In non felis leo, Cum sociis natoque
maagnis dis parturient montes, nascetur ridiculus mus, Donec rhoncus volutpat
guet nunc euismod interdum. &enean sit amet nisi sit amet nulla tempus luctus, In
g platea dicturnst, Mulla facilisi. Pragsent dignissim vulputate suscipit, Aenean

, semper sed ultricies vitae, commodo quis magna. Etiam sed lectus risus,

requests payment to view this article In full, To view the entire articls, click #o
he Colurmbiz Missourian ofdine, You will then be taken o the full article.

EXAMPLE: Clicked story
= @  unfurls from bar, leaves

isco, CA
Attach: [ ] ]
- .. UNderlying page showing.
serves BO
died and gone to heaven?? s ]
3 minutes ago - Comment - Like In life a low credit score

may hinder your game.
Check your score online
in just two easy steps
from Experian.
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